T

his year has been a busy one for the Kennewick Fire Department. Our call
volume increased by 16% and we continued to hire a number of new
firefighters as our incumbent firefighters became eligible for retirement. In
order to ensure we are well positioned for the future, KFD started a strategic
planning process in late 2021 that finished in March of this year. This planning
process took significant effort to gather internal and external stakeholder input
through a community survey, stakeholder interviews, and a staff survey. Our
Strategic Plan will be our compass for the next five years. We will use it to prioritize
the resources we have available to serve our community. Our end-goal is to ensure
the City of Kennewick continues to be an exceptional place to live, work and
recreate. Quality fire and emergency medical services play a critical role in that effort.
The key elements of this plan include:
 Durable 5-year goals
 Strategies constructed to support each goal
 Completion timelines and identified goal
lead(s)
 An implementation framework
 Clearly defined and achievable deliverables
and outcomes
 An updated Vision, Mission and Values

The critical reasons for the strategic plan include:




The recognition that our community is evolving and we
must continue to evolve in order to serve it well
A realization that we are not able to “do it all,” given
real world constraints
The acknowledgement of the importance of a shared
understanding of practical “to-dos,” both in operations
planning and organizational development

The KFD has 5 stations
strategically located throughout
the City of Kennewick.
This 2021 Call Volume
Concentration Heat Map shows
the locations of each station in
comparison to the areas within
the City that experience the
highest demand for emergency
services. These locations are
primarily near care facilities and
densely populated areas.
In 2022, the KFD will be working
on a Standard of Cover project
that will assist in determining
strategies for deployment to
efficiently meet the demands of
high call volume areas.
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2021 Total Calls/Incidents: 12,094
Total Apparatus Responses by Station*

Why are there
less incidents
than apparatus

*NOTE: Total apparatus responses will always be higher than total incident responses due to the frequency of needing
multiple apparatus at the same incident scene.

Approximately 46%
of KFD’s 2021
calls/incidents
required more than one
apparatus on scene.

Incident Response Performance
1 st Arriving Unit:
9 Times out of 10… the 1st responding units arrived within the following times:

Where did these
Goals come from?

KFD’s Response Goals are based on
the recommended resource
deployment and response time
objectives adopted by the Kennewick City
Council in 2008 per RCW 35.103.

What’s Next?
In 2023-2024, KFD will work

collaboratively with our local

*NOTE: Times for both technical rescue and hazardous materials will fluctuate annually due to the limited
number of KFD responses to these types of incidents (less than 0.5% of KFD’s annual call volume).

Effective Response Force (ERF):
9 Times out of 10… the initial ERF were on scene within the following times:

*NOTE: Response times for Commercial Structure Fire ERF are longer than other incident types due to the
need for additional apparatus support via automatic/mutual aid assistance.
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partners and policy makers to
develop a Standard of Cover
that will be used to evaluate our
deployment and response goals in
conjunction with the needs
of our community.

What is ERF?
ERF is the minimum
number of people needed
on scene to stop the
escalation of an emergency.

KFD has experienced a cumulative

24.7% increase in calls for service
over the last four years.
Data collected over the next biennium
will show a more accurate picture of
the trend of future growth.
As the demand for emergency and
medical services continues to grow,
KFD will be doing the following:
1) Ensure that the right quantity
and type of resource are being
sent to each call type
2) Identify triggers for sustainable
resource enhancements
3) Explore creative responses to
low priority calls

Note: Out-years were forecasted using the quadratic regression predictive modeling function within Excel
Source: Washington State Office of Financial Management, Washington Data & Research, Population and Demographics

The rise in 2021 call volume is driven
primarily by emergency medical
services.
This is due to a number of
factors including:
1) COVID
2) Overall number of sick
patients that required
emergency medical services
3) Law Enforcement legislative
changes
KFD will continue to monitor call
volume data in the future determine
if the 2021 increase was an anomaly
or the start of a trend.

KFD Incident Types
KFD classifies our incidents based on the category types
utilized by the National Fire Incident Reporting System
(NFIRS). Major incident types with examples are listed below:

Approximately

7 out of 10
calls are medical
in nature.
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In 2021, the KFD began a strategic planning process in
which we made a concerted effort to obtain input and
feedback from our customers through an online survey, group interviews and
individual interviews. We recognize an important component of continuing to
improve is to solicit feedback directly from the customers we provide services
to. Over 400 people participated in the online survey we provided which gave
us the results displayed in the charts below.
While we received positive feedback in the areas we invited our customers to
rate their satisfaction in, the results indicate that we still have some room for
improvement. We are committed to continuing to improve our performance in
the areas we are able to in the months and years to come. We welcome our
customers to reach out to us directly if there are areas of improvement we
need to know about following an experience with our organization.

Our EMS providers maintain their credentials through OTEP (On-Going Training and Evaluation Program), a State approved training
curriculum overseen by our local Medical Program Director. OTEP is based on a 3-year training cycle covering over 27 topics and 14
skills. In 2021, KFD EMS providers trained on 8 different legal, medical and trauma related subjects facing EMS today. In addition,
they trained on 5 different skills; ranging from CPR to managing respiratory problems and spinal trauma. In 2021, KFD EMS
personnel accomplished nearly 2,000 hours of required training.

KFD provides hands-on, classroom and online training to new and tenured personnel to ensure firefighting operations are done in a safe, effective and up-to-date manner. In 2021, KFD firefighters logged 16,867 total hours of fire suppression-related training., equating to 190 hours per
firefighter. Additionally in 2021, KFD hired 5 new firefighter recruits who spent a cumulative total of 2,480 hours at the Fire Training
Academy in North Bend, Washington.

Three significant fires have occurred at the same apartment complex in Kennewick within the last five years, two of which
happened in 2021. Unfortunately, one involved a fatality, the second resulted in the temporary loss of shelter for several
occupants. After the second fire, KFD’s Prevention Division worked with property management to inspect and equip all 48 units
with fully functioning smoke alarms. We are pleased to report that all violations pertaining to smoke and/or carbon monoxide
alarms have been resolved and a great partnership was created with this complex through this safety endeavor.
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