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City Manager’s
Message

Fire Chief’s
Message

Dear Citizens of Kennewick,

Dear Kennewick Community,

Kennewick is growing, evolving and continues to be a bright
spot in our State. We remain well-positioned for the future
due to strategic planning efforts, Council leadership, and
strong community partnerships – all of which have helped us
to be resilient and prepared for continued success.

This is Kennewick Fire Department’s (KFD) first strategic
plan, constructed by a diverse group of KFD personnel with
differing opinions, ranks, and experiences. The following
Goals and Strategies are a direct result of input we gathered
from the community, including the public at large and a
diverse mix of stakeholders. I am grateful to everyone who
contributed to the development of this Plan.

Our Budgeting by Priorities model has also been invaluable in aligning resources towards the
highest needs in the City’s five priority areas: Community Safety, Economic Development,
Infrastructure & Growth, Quality of Life, and Responsible Government.
Fire and Emergency Medical Services are a key component of our Community Safety priority area
and I would like to express my appreciation to the businesses, residents, and other partners who
contributed to the development of this Strategic Plan. This collaborative effort has provided the
framework to ensure a sustainable path forward to provide the levels of service the community
expects.
The Strategic Plan is also a living document that can be revised as we adapt to changing priorities
and community needs. We look forward to your ongoing vision and support as we work together to
sustain the wonderful and safe quality of life we are able to enjoy in Kennewick!
Sincerely

As one of eight departments in the City of Kennewick, we recognize the importance of working
collaboratively with the other departments that comprise the City and ensuring our goals and
priorities are aligned with the City’s five priority areas, as described in detail on page 8.
KFD currently provides emergency and non-emergency services to a population nearing 86,000
people. Over the past four years, the City has experienced a nearly 7% percent growth in
population. By the year 2040, Kennewick’s population is expected to increase another 36% to
117,000 residents. With the growth we have already experienced placing a high demand on our
system, it is imperative we not only meet current needs, but also develop a sustainable system to
meet the demands of the future.
This Plan is a living document that will serve as our road map for the next five years. We look
forward to working closely with our community in the years ahead to ensure Kennewick continues
to be a great place to live, work, and recreate.
Sincerely

Marie Mosley
City Manager
Chad Michael
Fire Chief
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City of Kennewick
Vision, Mission, and Values

Kennewick Fire Department
Vision, Mission, and Values

As a department of the City of Kennewick, we work tirelessly in support of the City’s Vision, Mission, and
Values. KFD’s Vision and Mission on the next page nest under and reinforce those of the City, shown below.

Our Vision is aspirational, describing a desired future for the Department and for the Kennewick community.
Our Mission more narrowly reflects our current capacity and focus on fire and life safety and emergency
response. Goal 5 of this Plan contains strategies to provide more robust non-emergency services over time.
As we develop the ability to provide these services, we will add them to our Mission.

City Vision

An exceptional quality of life, premier
infrastructure, and sustainable Vision make
Kennewick an attractive place to live, do
business and visit. Kennewick is welcoming,
safe, and family-friendly, and features a
variety of housing options, employment
opportunities, and community activities
and services. We are inclusive and value
diversity, civic engagement, and community
partnerships. We encourage walkable and
bikeable neighborhoods and convenient
access throughout the city. Kennewick will
continue to lead the way in creating a vibrant
community and economy for generations to
come.

City Mission and Values

The City of Kennewick will provide excellent
public service and ensure the safety
and wellbeing of our community and one
another through the empowerment of
each employee. We value integrity,
inclusiveness, stewardship, and
communication. We are accountable to our
community for innovative and collaborative
efforts that anticipate needs, leverage
resources, and deliver solutions.

City Values
Integrity
We hold ourselves to the highest standard of professionalism and ethical conduct.

Inclusiveness
We embrace diversity and value different perspectives as we work together for
the common good.

Our Vision
We strive to be trusted, respected,
and valued. We seek to preserve
community safety and enhance quality of life
by providing premier emergency and
non-emergency services.

Our Mission

We partner with our community to
proactively reduce risk and mitigate fire
and life safety emergencies for those who
live, work, and recreate in and around the
City of Kennewick.

KFD Values
Our organizational values, shown below, define what we stand for and will not stand for. These are our core
beliefs and they are infused into everything we do. We hold each other accountable to our values and we
invite our community to hold us to these same high standards.

Honor
We are guided by principle and strong ethics.

Selflessness
We are driven to serve others with compassion.

Competence
We are trained, disciplined, and effective.

Stewardship
We ensure the public’s resources are used responsibly
to provide the greatest benefit.

Communication
Communication: We listen and engage in an open,
honest, and timely exchange of information.
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Kennewick
City Council Priorities

KFD’s Focus on
City Council Priorities

The City Council of Kennewick has identified five priority areas that support the Mission and Vision for the
City, shown below.

The Goals and Deliverables in this Plan were constructed to align with the City’s five priority areas,
as described below.

City of Kennewick’s Priority
Community
Safety
Economic
Development
Infrastructure
and Growth

Quality of Life

Responsible
Government
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Continue to ensure the safety of our community by maintaining
current service levels and partnerships.
Support existing businesses and the creation of sustainable
family wage jobs.
Maintain existing infrastructure and build new infrastructure to
support economic development and expansion.

Maintain parks, provide for diverse entertainment options, offer
recreation programs for a well-planned community.

Provide exceptional public service, stewardship, transparency,
and a sustainable future.

KFD’s Focus
Community
Safety

Community safety is central to everything we do. It’s essential to
our Vision and Mission and is the primary focus of Goal 1.

Economic
Development

Through commercial building inspections and building plan
review for new developments, KFD helps individual businesses,
neighborhoods, and our entire community thrive economically.

Infrastructure
and Growth

KFD is an essential part of the City of Kennewick infrastructure
that supports the ongoing safe growth of our community.

Quality of Life

Our Vision for the Kennewick community describes a high quality
of life supported by strong public safety services and we aim to
support a high quality of life and a positive work experience for all
members of the KFD team.

Responsible
Government

As a department of the City of Kennewick, we strive to embody
the ideals of good governance and responsible stewardship of
public resources. These principles are foundational to Goals 3
and 4.
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Four Years in Review

Shrubs

Trees

JUNE 2020
MARCH 2020
Established strategies to
protect emergency personnel
and public from COVID-19

NOVEMBER 2018
Won Firehouse Magazine’s
National Fire Station Design
Gold Award for Fire Station #5

SEPTEMBER 2021

Refined Wildland Urban
Interface fire prevention
program to distribute
information to 490
homeowners

JANUARY – MAY 2021

Completed construction of new
Fire Station #3

Collaborated with regional agencies
at the Benton County Fairgrounds
COVID-19 Mass Vaccination Site

KENNEWICK FIRE DEPARTMENT

STRATEGIC PLAN
2022-2026
Adopted 2022

SEPTEMBER 2019
Improved Washington Surveying and
Rating Bureau (WSRB) rating from a
Class 4 to a Class 3, which can lead to
lower insurance rates for residents and
business owners depending upon the
insurer.

2019

JULY 2020
APRIL 2022

Purchased land and began
design on new Fire Station #1
with administration building

2020

Completed 5-year
Strategic Plan

2021

2022

NOVEMBER 2021

SEPTEMBER 2018
Hired 12 additional firefighters
via a federal $2.3M Staffing
for Adequate Fire and
Emergency Response
(SAFER) Grant

MARCH 2019
Revisited public education
campaign in apartment
complexes to reduce potting
soil fire risk
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Finished 5-Year Training
Plan and 5-Year Fire Training
Center Plan

OCTOBER 2019
Purchased additional portable
radios via a $28,700 grant from
Firehouse Subs Foundation

OCTOBER 2020
Completed comprehensive
assessment of the Fire Training
Center building and grounds to
better make informed decisions
regarding deferred maintenance
and future needs

JULY 2021
Adapted to an increase in call volume
for mental health-related calls resulting
from new law enforcement legislation,
including HB 1310
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Plan Implementation
This Strategic Plan will guide KFD for the five years between 2022 and 2026. KFD will designate roles, follow
an annual implementation cycle, and monitor key performance indicators over time to ensure the direction
and aspirations of the Plan translate to decisions and resource allocation in the real world.

Roles
Community. KFD exists to serve the Kennewick community, and this Strategic Plan is designed to enable
KFD to continuously improve the service it provides. Regular community input and engagement will be
essential to effective plan implementation, and the community will have the opportunity to review KFD
progress through progress reports.
City Manager. The City Manager will oversee the Fire Chief in implementing the Strategic Plan and help ensure

that KFD’s efforts are aligned with City priorities and resources.
Implementation Team. This team, comprised of the Fire Chief, Objective Leads, and other key KFD staff,
will track plan progress and develop the annual Implementation Plan. Members of the Implementation Team
will champion the Plan to ensure it guides KFD’s operations. These leaders will help KFD embed the Strategic
Plan in the language of the organization, referring to it often and placing visual reminders of the Plan in
stations and administrative space.
Fire Chief. The Fire Chief will be accountable for overall plan implementation and reporting.
•	

Annual Implementation Planning
At the beginning of each calendar year, the Implementation Team will develop a 1-year Implementation
Plan that will identify how the Department will operationalize the Plan within the context of City budgeting
and policy-setting. Each year’s updated Implementation Plan will help ensure the Strategic Plan is a living
document that best meets emerging needs and opportunities.
To develop the annual Implementation Plan, each year KFD will:
1. Review the prior year’s progress toward the Plan’s Goals, Strategies, and Objectives.
2.	
Report on plan progress and Key Performance Indicators to the Kennewick City Manager,
Kennewick City Council, KFD staff, partners, and community members. This may include publication
of an annual report and update to Council, delivery of semiannual or quarterly progress updates at
KFD staff meetings, and ongoing updates to the City Manager during workplan meetings
3.	
Identify specific, tactical priorities to continue to advance toward the Goals, Strategies, and
Objectives in the coming year in alignment with the City of Kennewick’s budget for the year. These
Tactics will be noted in KFD’s internal annual workplan documents and used for management
purposes throughout each calendar year while this higher level external-facing version will remain
unchanged during the 5-year plan timeline.

•	
Objective Leads. A lead or co-leads for each Objective will represent their Objective in the
Implementation Team, monitor their Objective’s progress throughout the year, and serve as a point of
contact for staff
KFD Staff. The active participation of all KFD staff will be essential to successful implementation of this
Strategic Plan.

Timeline

Key Performance Indicators

Each Objective in this Plan has been assigned a timeline for completion as described below.
This phasing reflects the level of effort required to complete an Objective, rather than prioritization.
High-priority tasks may be assigned a long-term timeline if completion will require significant
investment over time.

Each Goal in this Strategic Plan is accompanied by Key Performance Indicators that can be used to
determine if the Department is on track. These indicators may include Deliverables and Outcomes:
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SHORT-TERM:

To be completed in 1–2 years.

MID-TERM:

To be completed in 3–4 years.

LONG-TERM:

To be completed in 5+ years. Completion of these Objectives will
extend beyond the 5-year horizon of this Strategic Plan.

•	Deliverables are specific products, such as the completion of a study or a number of
community meetings. KFD directly controls these outputs.
•	Outcomes are internal or external results, such as shorter turnout times or a reduction in
falls in older adults. Outcomes result from KFD’s deliverables and other efforts to implement
this Strategic Plan. KFD directly controls internal outcomes and indirectly controls external
outcomes.
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Strategic Plan Overview
Strengthen our core emergency response, supporting functions, and
GOAL 1	
proactive community risk reduction efforts.
A.	Evaluate our service response protocols and future service demands to ensure
efficient use of resources.
B.	Address increasing mental health-related calls to ensure the ongoing safety and
wellbeing of KFD staff and customers.
C.

Coordinate with neighboring fire departments and other providers.

D.	Strengthen our current proactive programs to address our most frequent and/or
highest-risk hazards.

GOAL 2

E.

Identify, prioritize, and implement strong support functions.

F.

Support regional emergency preparedness efforts.

Cultivate a healthy, safe, and productive work environment.
A.

Prioritize the health of KFD individuals.

B.	Leverage training and professional development to hone the competency of our team
and build a shared culture of excellence.
C.

Enhance our ability to learn and improve as individuals and as an organization.

D.

Streamline and strengthen internal communications.

E.	Expand our recruitment efforts to reach hiring candidates who represent Kennewick’s
community, including the diversity of languages spoken in Kennewick.

Enhance our Mission through effective administration, technology,
GOAL 3	
and data-based decision making.
A.

Strengthen administrative functions to ensure the most efficient use of resources.

B.

Improve our deployment of technology.

C.	Improve our use of data to respond to emerging issues and plan for long-term service
delivery.

GOAL 4	Sustain and improve our services by planning for funding challenges
and opportunities.
A.

Maximize the efficient use of existing funding.

B.	Collaborate with City of Kennewick leadership and elected officials to establish a
sustainable funding mix.

GOAL 5

Lay the groundwork to enhance our community engagement efforts.
A.	Enhance our media presence to share educational content and build public awareness
of KFD.
B.	Increase our ability to serve and communicate with our non-English speaking
community members.
C.	Build staff capacity and partnerships with community organizations to expand our reach.
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KEY PERFORMANCE INDICATORS

GOAL

DELIVERABLES

1
Strengthen our
core emergency
response
abilities, support
functions,
and proactive
community risk
reduction efforts.
As Kennewick grows,
KFD is seeing an increasing
demand for services that is
directly related to the growth
occurring in our community.
We commit to making the
most efficient use of existing
resources, strengthening our
service delivery through strong,
interdisciplinary collaboration,
and identifying the need for
additional resources when
the continued safety of our
community requires it.

LEGEND: TARGET TIMELINE FOR
COMPLETION OF OBJECTIVES
SHORT-TERM
MID-TERM
LONG-TERM
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• Adoption of a Kennewick Fire Department Standard
of Coverage
• Kennewick Municipal Code that addresses the
policy, procedure, and trigger for administering
financial disincentives for unwanted and nuisance
fire alarms
• Placement of public access Automatic External
Defibrillators (AEDs) in all public buildings of
25,000 sq. feet or greater with an approved
occupancy of 50 people or more
• Regional policies and operations manuals for
special teams
OUTCOMES

STRATEGY A: Evaluate our
service response protocols
and future service demands
to ensure efficient use of
resources.
i. Review current deployment
protocols to identify opportunities
for resource efficiency.
ii. Conduct a Community Risk
Assessment (CRA), Standard
of Cover (SOC) study, and
Emergency Medical Services
(EMS) study to determine
resource needs and triggers for
potential staffing modifications.
iii. Define clear goals and scopes
of services for special teams and
departmental divisions.
iv. Adjust response time goals,
resource deployment locations,
and/or staffing levels based
on CRA, SOC, and EMS study
findings as well as Council policy
direction.

STRATEGY B: Address
increasing mental healthrelated calls to ensure the
ongoing safety and wellbeing
of KFD staff and customers.
i. Communicate regularly with
Kennewick Police Department,
regional partners, and decisionmakers to adapt to updated
emergency response protocol per
recent legislative changes.
ii. Develop policies and training to
guide staff in determining the
situations in which KFD does or
does not engage.
iii. Explore strategies and collaborate
with partner agencies to address
the growing impacts of mental
health challenges and drug use
on our community.

STRATEGY C: Coordinate with
neighboring fire departments
and other providers.
i. Review current mutual and auto
aid agreements to ensure they
continue to mutually benefit all
partners and best serve our
customers.
ii. Coordinate with other regional
special teams to avoid
duplication of infrequentlyneeded services and ensure
operational effectiveness during
larger-scale incidents.

• Updated turnout and response time performance
measures for all call natures that require
measurement according to Chapter 35.103 RCW
• A reduction in response to unwanted and nuisance
fire alarms
• Public deployment of public access AEDs on all
cardiac arrest events that occur in buildings with
public access AEDs
• Regional special team training that ensures team
members from each agency can operate efficiently
and effective together during emergency incidents

iii. Develop deployment protocols
with neighboring fire and
emergency service providers
to respond to calls with the
appropriate effective response
force based on the call nature.
iv. Adhere to national best practices
regarding standardizati
on of training, equipment, and
service delivery among regional
fire departments.

Photo Credit: Tri-City Herald
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STRATEGY E: Identify,
prioritize, and implement
strong support functions.

GOAL

i. Determine key areas that can
be best addressed by support
functions in an effort to gain
capacity for training and
proactive community work.

1

ii. Initiate a Public Health Resource
Navigator Program.

STRATEGY F: Support
regional emergency
preparedness efforts.
i. Strengthen local Incident
Command System (ICS)
competency by identifying
opportunities to support staff
in joining regional Incident
Management Teams.
ii. Improve and refine training with
regional partners to prepare
for large-scale incidents and
disasters.
iii. Develop planning and response
capabilities with core City
departments based on the
National Incident Management
System.

STRATEGY D: Strengthen and modify our current prevention
programs and efforts to address emerging challenges and the
highest-risk hazards.
i. Develop and implement a
program to address unintentional
and unwanted residential and
commercial fire alarms.
ii. Support the City and other
regional partners to address
public safety needs associated
with the growing unhoused
population.
iii. Work with development
stakeholders and the Housing
Authority to address critical fire
and life safety concerns without
impeding growth, development,
and needed housing.
iv. Create and implement a handsonly CPR educational program
for large groups.
LEGEND: TARGET TIMELINE FOR
COMPLETION OF OBJECTIVES
SHORT-TERM
MID-TERM
LONG-TERM
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vi. Identify partnerships to amplify
public education.
vii. Expand public access
to AEDs.
viii. Target priority community
risk reduction subjects that
need to be addressed through
concentrated public education
efforts and proactive programs,
including:
		 – Multifamily Dwelling Renters
Fire Safety
		 – Homeowner Fire and Life Safety
		 – Small Business Fire Prevention
and Emergency Preparedness
		 – Wildland/Urban Interface
Preparedness

v. Partner with the Kennewick
School District to deliver youth
safety programs that include:
		 – Fire safety
		 – Stop the bleed
		 – H
 ands-only CPR and first aid
training
19

KEY PERFORMANCE INDICATORS

GOAL

DELIVERABLES
• A fit-for-duty standard

2

• A joint KFD/Kennewick Police Department Peer
Support Team
• A formalized plan that outlines the knowledge, skills,
and abilities needed to be successful in each position
OUTCOMES
• Reduced time loss due to occupational job injuries,
and early detection of life altering medical problems

Cultivate a
healthy,
safe, and
productive work
environment
An effective fire department
relies on staff who are welltrained, healthy, and satisfied.
We strive to cultivate a work
environment that inspires staff
to continuously learn and grow
and supports the health and
wellbeing of our workforce.

• Mental health support for personnel
• Career roadmap for personnel outlining requirements
for success in the position(s) they aspire to hold

STRATEGY A: Continue to prioritize the health of KFD personnel.
i. Create opportunities to
strengthen connections and
develop a shared sense
community among KFD staff.
ii. Coordinate with other regional
departments to strengthen
mental health support for staff
through adoption of researchbased practices and support
from peers and professionals.
iii. Provide education and training
on firefighter functional fitness,
cardiovascular training, healthy
eating, and proper sleep to
reduce risk of injury to staff and
increase the probability of a high
quality of life post-retirement.

LEGEND: TARGET TIMELINE FOR
COMPLETION OF OBJECTIVES
SHORT-TERM
MID-TERM
LONG-TERM
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iv. Implement a fit-for-duty standard
for incumbent staff and provide
time and equipment for routine
conditioning.

v. Continue to implement best
practices in firefighter cancer
prevention.
vi. Reevaluate the program that
identifies the root cause of
reported occupational injuries
and implement strategies to
reduce injuries.

STRATEGY B: Leverage
training and professional
development to hone the
competency of our team
and build a shared culture
of excellence.
i. Enhance the effectiveness of the
Training Division by increasing its
capacity and formalizing its role.
ii. Continue to refine and improve
the 5-Year Training Plan to
address gaps and update shortterm, medium-term, and longterm goals.
iii. Establish department-wide
expectations and a framework
for training, including a quarterly
training focus and room for some
flexibility.
iv. Develop opportunities for regional
Training Officers to work together
to eliminate redundancy, increase
capacity, and address operational
readiness needs.

STRATEGY C: Enhance our
ability to learn and improve
as individuals and as an
organization.
i. Create systems to encourage
and consider staff suggestions
for improvements in services,
resource efficiency, and internal
culture and systems.
ii. Evaluate a process for Valuesbased 360° reviews of all staff,
focused on their professional
development.
iii. Address succession planning
and professional development
by providing roadmaps and
mentoring for staff on different
career paths.
iv. Identify skill development
opportunities to support
individual growth for current
positions and future promotions.

STRATEGY D: Streamline
and strengthen internal
communications.
i. Evaluate communications
modes and content to streamline
communications to staff.
ii. Enhance opportunities for twoway communication between
leadership and teams.

STRATEGY E: Expand
recruitment efforts to reach
candidates who represent
Kennewick’s community and
the diversity of languages
spoken in Kennewick.
i. Streamline the hiring process
and reduce barriers to encourage
a diverse array of qualified
candidates.
ii. Collaborate on recruitment efforts
with community partners that
have an interest in assisting.
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KEY PERFORMANCE INDICATORS

GOAL

DELIVERABLES
• Technology and data management plans

3

• Key performance indicators for internal and external
reporting on a quarterly basis
• Policies, procedures, and training for personnel on
necessary data, report writing, and tools used for data
collection
OUTCOMES

Enhance our
Mission through
effective
administration,
technology,
and data-based
decision making.
We depend on strong
administrative support and the
effective use of technology
and data to provide quality
emergency response services.
We recognize data-based
decision making provides
our Department with the
opportunity to generate
real-time insights and
predictions in order to optimize
and measure performance.

• 	Improved technology and data management in
coordination with City of Kennewick Information
Services (IS) Department
• Access to consistent and reliable key data

STRATEGY A: Strengthen
administrative functions to
ensure the most efficient use
of resources.
i. Continue to improve the efficiency
and effectiveness of internal
workflows through the Lean and
Six Sigma methodologies.
ii. Identify and plan for
administrative staffing needs.

STRATEGY B: Improve our
deployment of technology.
i. Coordinate with City of
Kennewick IS to standardize
efficient and effective processes
to address IT-related needs.
ii. Work with City of Kennewick
IS and other stakeholders to
establish a timeline and funding
plan for replacing and enhancing
hardware and software, including
the integration of emerging
technology when appropriate.
iii. Review and plan resource needs
for data analysis and database
maintenance.

LEGEND: TARGET TIMELINE FOR
COMPLETION OF OBJECTIVES
SHORT-TERM

STRATEGY C: Improve our use
of data to respond to emerging
issues and plan for long-term
service delivery.
i. Streamline and communicate
metrics to monitor and report
internally and externally.
ii. Provide initial and ongoing
training and resources for staff
in proper field use of technology,
field data collection, data entry,
and report writing.
iii. Streamline data collection
and quality control processes
throughout the Department.
iv. Identify and implement software
and hardware for efficient data
mining and to leverage trend
analysis.

MID-TERM
LONG-TERM

22
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GOAL

KEY PERFORMANCE INDICATORS
DELIVERABLES

4

• Capital replacement plan
• Updated Cost of Service Study
• City of Kennewick budget training for all personnel
OUTCOMES
• 	Budget requests that reflect the Department’s
operating and capital resource requirements

Sustain and
improve our
services by
planning
for funding
opportunities
and challenges.
Financial resources allow
us to efficiently provide
high-quality services. We
understand and appreciate
the importance of being
fiscally responsible and
good stewards of taxpayer
funding. Our aim is to diversify
our funding to ensure the
long-term sustainability of
service provision.

• Personnel have a better appreciation and
understanding of the budget process in the
City of Kennewick

STRATEGY A: Maximize
the efficient use of existing
funding.
i. Identify potential inefficiencies
based on departmental priorities
and the service level adopted by
Council.
ii. Ensure accurate accounting of
costs associated with all current
contracts, agreements, and
ongoing operational expenses.
iii. Educate personnel on the City
budgeting process, including the
costs of items and equipment.

LEGEND: TARGET TIMELINE FOR
COMPLETION OF OBJECTIVES
SHORT-TERM
MID-TERM

iv. Work with internal stakeholders
to develop a capital replacement
plan for large and small capital.

STRATEGY B: Collaborate with City of Kennewick leadership
and elected officials to establish a sustainable funding mix.
i. Identify strategies to address
operational and capital needs
with existing revenue streams.
ii. Identify and pursue grant
opportunities for programs,
projects, equipment, apparatus,
and personnel needs, ensuring
that a sustainable funding path
exists for items that are missioncritical.

v. Evaluate potential funding
vulnerabilities including the
Ground Emergency Medical
Transportation (GEMT) program,
the Ambulance Utility Tax, and
the potential shift to value-based
fee structure for Medicare and
Medicaid funding.
vi. Pursue additional private/public
partnerships.

iii. Articulate current and future KFD
operational and capital funding
needs, including risks and
potential emergency needs.
iv. Evaluate cost of service issues
and challenges.

LONG-TERM
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GOAL

KEY PERFORMANCE INDICATORS
DELIVERABLES

5

• KFD informational materials, educational materials, and social
media content in Spanish and English
OUTCOMES
• The ability to connect with the majority of the citizens of
Kennewick in the language they prefer

Lay the
groundwork to
enhance our
community
engagement
efforts.
In line with our Vision of
providing premier emergency
and non-emergency services,
we aspire to enhance our
programming and community
engagement efforts to
prevent emergencies before
they happen and strengthen
our relationship with the
community we serve. Current
resource constraints and a
need to prioritize our core
emergency response and
community risk reduction
programs mean that many of
these efforts are phased for
later implementation.

LEGEND: TARGET TIMELINE FOR
COMPLETION OF OBJECTIVES
SHORT-TERM
MID-TERM
LONG-TERM
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STRATEGY A: Enhance our
media presence to share
educational content and build
public awareness of KFD.
i. Evaluate public education/
information delivery models
that would best fit within our
community.
ii. Explore opportunities to
increase internal capacity for
emergency and non-emergency
media requests and proactive
information distribution.
iii. Increase public communications
via social media platforms, the
KFD website, television, and
radio.

STRATEGY B: Increase
our ability to serve and
communicate with our
non-English speaking
community members.
i. Develop communications
materials in Spanish.
ii. Consider technologies that can
support in-field translation of
different languages.
iii. Explore incentives to encourage
staff to engage in online and
class-based Spanish language
training.

STRATEGY C: Build staff
capacity and partnerships with
community organizations to
expand our reach.
i. Establish a baseline snapshot of
current and needed engagement
capacity.
ii. Train staff to work with
community partners.
iii. Create a landscape map of
regional community groups and
their areas of focus to identify
potential partners.

iv. Collaborate with internal and
external partners to mutually
amplify general public
communications.

27

About KFD
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KFD Service Area and Stations
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Kennewick’s 9/11 World Trade Center Memorial Monument
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